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HOW TO PLAN SMART
AND START THE
SCHOOL YEAR RIGHT!

Classrooms are freshly cleaned, timetables
are set, and the School gates are open. But
not everything feels ready. Some teachers
scramble with last-minute lesson plans,
student seem unsure and a few classrooms
still lack basic materials. The start feels
more rushed than ready.

That’s when you realise—smart planning
before Day 1 can set the tone for a
smoother, stronger School year.

What are some steps you can take to prepare for a new
academic year?

Set clear goals

Define learning outcomes for each grade to guide instruction and planning.

Conduct orientation sessions
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Align students, parents, and teachers from Day 1 to set expectations.

Organize classrooms

:?_’\-)
B

Ensure clean, well-equipped, inviting spaces that support engagement and
learning.

Share schedules early

Distribute timetables and calendars in advance to keep everyone informed.

Train teachers

Conduct refresher sessions to boost teacher readiness and confidence.

Engage parents
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Ready to plan an Academic Year with clarity and purpose?

Watch to discover how to plan your academic year efficiently and involve stakeholders
better.

Send welcome notes and schedule early check-ins to build trust.

View the Webinar

Enjoyed what you've read so far? Here are a few resources
that offer more in-depth insights:

What are the challenges faced by
newly set-up Schools in rural
settings?

In a diverse country like India, providing

quality education to children in every
corner of the country is important.

Read Now

Strategies to prepare for a strong
start to the School year

Preparation for the new School year can
be hectic and cumbersome for teachers

and school leaders, especially for new
teachers.

Read Now

Watch this video to discover 5 smart ways to prepare for the
new academic year and set your School up for success!

See how fellow School leaders in our community are making
a real difference!

K C Mohanty

Newton Higher Secondary School of Science and Technology,
Odisha

With clear goals, aligned teams and ready classrooms,
Mohanty's school is stepping into the new academic year with

hope and endless possibilities.

Read More

Watch how Mr. Pradeep Chahal planned ahead to upgrade his
School and start the year strong.
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https://www.youtube.com/watch?v=r9SvUW-y-bY
https://varthana.com/school/what-are-the-challenges-faced-by-newly-set-up-schools-in-rural-settings/
https://varthana.com/school/what-are-the-challenges-faced-by-newly-set-up-schools-in-rural-settings/
https://varthana.com/school/strategies-to-prepare-for-a-strong-start-to-the-school-year/
https://varthana.com/school/strategies-to-prepare-for-a-strong-start-to-the-school-year/
https://www.youtube.com/watch?v=bfiR_dTneAw
https://varthana.com/school/customer-story-kc-mohanty-newton-school-bhubaneswar
https://varthana.com/school/customer-story-kc-mohanty-newton-school-bhubaneswar
https://www.youtube.com/watch?v=qXIjenswmdU
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