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THE FIRST STEP TO
A GREAT SCHOOL?
GOAL - SETTING

A new academic year begins with
painted walls, upgraded classrooms and
fresh energy. But soon, challenges
emerge - teachers are stretched, student
progress is slow, and your Vision starts
to blur. It's evident that big ideas aren’t
enough. Clear, shared goals turn Vision
into reality.

Now’s the time to move from inspiration
to action - for real, measurable School
Success.

How can you turn your School’s Vision into action?

}5 Set SMART goals
@ Break down your Vision into Specific, Measurable, Achievable, Relevant,

and Time-bound goals that give everyone a clear direction.
Align team efforts

Engage teachers and staff in goal - setting to promote ownership, build
motivation, and ensure contributions across departments.

ProcRess Track progress regularly
Use tools or trackers to monitor milestones, look for any deviation, reflect on

achievements, and keep your School moving forward throughout the year.

—/’ Review and adjust

Have regular check - ins to reassess and adjust your plans as needed.

Ready to plan an Academic Year with clarity and purpose?

Watch to discover how to plan your academic year efficiently and involve stakeholders better.

View the Webinar

Found this helpful? Here are a few resources that offer more
in-depth insights:

Why is Vision essential in School
Leadership?

Strong School Leadership starts with a
clear Vision - guiding decisions, inspiring
teams, and adapting to the evolving
needs of 21st - century learners and
educators.

Read Now

School Vision and Mission:

Why is it important?

A strong Vision and Mission guide
decisions, align stakeholders, inspire
shared purpose, and shape School
culture to support long - term growth and
student success.

Read Now

Watch this video and explore the importance of your School's
Vision and Mission in its success.

Why Your School’s
and Mission Matter?

See how fellow School Leaders in our community are
making a real difference!

Chena Ram Prajapat
Gyanasthali Upper Primary School, Jodhpur

Chena Ram didn't just dream of change - he mapped it. His
goal - driven approach is opening doors to higher learning in

rural India.

Read More

Watch how Chirag Patel’s clear goals turned challenges into
milestones for School success
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